
MAMMALIAN DIVING RELFEX

presents
HAIRCUTS BY CHILDREN

a performance about the future

THE IDEA

HAIRCUTS BY CHILDREN is a whimsical relational performance that playfully engages with the enfranchisement of children, with trust in the younger generation, and with the thrills and chills of vanity. HAIRCUTS BY CHILDREN engages students from public schools, children between the ages of ten and twelve, who offer members of the public free haircuts in real hair salons. It invites the consideration of children as creative and competent individuals whose aesthetic choices can be trusted. The idea that kids should be allowed to cut our hair evokes the same leap of faith, courage and understanding required to grant children deeper citizenship rights. For many it is actually less terrifying to contemplate allowing kids to vote! So, while HAIRCUTS BY CHILDREN is a performance for kids, it’s actually for the benefit of who they will become; for the adults who have to deal with the consequences of eighteen years of political disenfranchisement.

WHAT WE DO

After a period of consultation with you, we will come to your community to work with a local school, hair salon and professional stylist; over a ten day period we will prepare a Grade 5 or 6 or 5/6 class with the skills and confidence to offer the public free haircuts. Following a week of workshops in art, politics and hairstyling, we will set up shop in your local salon on a Saturday and/or Sunday for 4 - 6 hours of haircuts. Ideally, we will be able to hold a follow up session with the youth in their school.

First of all, we need a Grade 5 or 6 or 5/6 class with which to work. The teacher must be keen, and willing to assist us with the out of school-time activities. We are interested in working in schools with less access to arts programming, located in less privileged neighborhoods. The teacher will have to send out a detailed permission form to the parents of all the students in the class, and we will see who is allowed to participate. The permission form will likely have to go to the School Board for vetting (this has been our experience) so it needs some lead time. We have a version that seemed to do the trick.

We will provide the kids with the following activities over 10 days. 

1.  A workshop on Art and Political Discourse, and the potential for one to affect the other. This is how they understand the context for the project, and what our greater goals are. We begin by asking the students to come up with ideas for art projects they can create in response to political issues, where they have no recourse. (If you can't actually get the government to change something, what kind of art can help you to express your opinion.) This workshop during school time involves the whole class, not just the kids who have permission to work at the "performance".

2.  A minimum of two 2-hour training sessions with the kids and a professional stylist. The supervising stylist must be a certified hair dresser in order for the salons to allow the event to take place. The official hairdresser's organization maintained that our insurance would provide coverage if a certified stylist was present at all times. Ideally the stylist would be from a culturally diverse background, since we don't want all the authority figures on the project to be white. The stylist need not work at the salon that is rented. The training sessions should take place right in the classroom after school. It is necessary to attend two training sessions to be eligible to cut.

3. The haircutting day(s): Four to six hours of free haircuts to the public on a Saturday and/or Sunday afternoon. This is supplemented by a lemonade stand out on the sidewalk, where we also sell our t-shirts, books and other merchandise. The kids run the lemonade stand (we will pay for the supplies) and all of those profits go directly to the class towards a project of their choosing. In Toronto they raised almost $500 over 5 days for Free the Children - an anti child-labour organization. The kids made posters and information sheets which were displayed at the stand. If the weather doesn't indicate a lemonade stand, we could sell hot chocolate and coffee instead.

4.  A follow-up workshop about the experience and the students' relationship to the media. In Toronto, the media deluge was so massive that we held a session where we looked at everything that had been printed or filmed or recorded, and then critiqued it with the class. They had documented the process for their school's TV station (!) and presented their video to us at that point. If pressed for time, even a visit on the Monday following the weekend haircutting session(s) would address at least some of these concerns.

REQUIREMENTS
We will need your assistance and participation in identifying an appropriate school, teacher, salon and stylist with whom to work. We would want to be in touch with everyone long before the event takes place in order to explain and discuss the project. If you can also identify a barber shop supply store, we will need to visit it shortly after our arrival: some of our equipment is easier to purchase on location than to ship ( or instance, 6-8 life size modeling heads with cuttable hair - as used in professional training).

The salon or barber shop should be in the same neighborhood as the school, which makes it a real community event. The salon should have a minimum of 4 available chairs that are at the front of the space by the window. There should be a clear view from the street into the salon. 

We rent the salon's chairs for a set period of time, which should also provide access to the their sinks, blow dryers, brooms and washrooms, but doesn't require hands-on participation from the owner. If it might rain or snow, a location an awning or some kind of roof over the sidewalk would be ideal as there will be audience on the sidewalk as well as inside. If that is not an option we might want to rent a canopy for the outdoor activities. 

We have developed a brochure and poster that can be adapted to your city. It was extremely successful In Toronto, and as it lays out the philosophy of the project, it is very important that its distribution be part of the project. It also means that the concept reaches a much broader audience than those who actually attend. One of the goals of the project 

has always been to see the poster on refrigerators for years to come! The brochure should be printed in your location and distributed through your channels. 

Once the publicity has kicked into gear, the theatre/gallery will need to take hair appointments, collecting phone numbers and email addresses. We will need a phone number that the public can reliably use to make those appointments.

We will need 2 card tables and at least 4 chairs; lemonade stand supplies (a cooler for ice, 2 pitchers, a cutting board and knife, some t-towels, a wooden spoon, plastic cups, paper towels) or hot chocolate and coffee supplies (2 coffee urns, cups, creamer and sugar bowl, a power bar, and access to electricity); a cash box.

We will provide media and liability release forms for the children and the clients, scissors, electric clippers, gel, smocks and "sanek" strips, brushes, band aids, a kit for each participating child (a zip lock bag with a haircutting instruction booklet, spritzer, 6 hair clips and a barber's comb - they can keep the kits); and spinning barber shop sign, which is as close to a set as we get.

Expenses include artist fees; fees for the supervising stylist, fees for the junior stylists ($10/cut), travel and accommodation for Mammalian Diving Reflex, modest shipping, local transportation, hourly rent for the hair salon, brochure printing and distribution, materials budget (model heads, stylists kits) and lemonade/hot chocolate stand supplies.
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